
Dartford Borough Council   
 

 

MANAGEMENT STRUCTURE 
 

Managing Director and 
Head of Paid Service and 

Section 151 Officer 
Graham Harris 

Regeneration Director 
Rob Scott 

Building Control 
Culture 
Cemeteries 
Development Control 
Development Plan 
Economic Development 
Grants 
Grounds Maintenance 
Markets 
Museum 
Parks and Open Spaces 
Planning Policy 
Playgrounds 
Sports and Leisure Facilities and Events 
The Orchard Theatre 
Town Centre Liaison 

Executive Director and Monitoring 
Officer 

Chris Oliver 
Civil Protection 
Cleansing 
Comprehensive Area Assessment 
Comprehensive Performance Assessment 
Corporate Policy 
Drainage 
Electoral registration 
ICT 
Land Charges 
Member Services 
Performance Management and 
Improvement 
Property Information 
Public Health aspects of drainage 
Refuse Collection 
Recycling 
Street Cleansing 
Street Naming 
Waste

Strategic Director 
Sheri Green 

Benefits 
Business Rates 
Cash Office 
Community Safety 
CCTV (Monitoring) 
Choice Based Lettings 
Community Safety Officers 
Customer Services (Contact Centre) 
Council Tax 
Enforcement and Regulation 
Environmental health 
Gambling 
Health and Safety 
Housing (Landlord Function, Strategic 
Housing, Homelessness and private sector 
Renewal) 
Housing Policy 
Illegal Encampments 
Licensing 
Parking Services 
Parks Rangers 
RSLs 
Public Safety Unit 
Revenues 
Town Centre Wardens  Head of Finance and 

Resources and Deputy 
Section 151 Officer 

Steve Brooks 
Audit 
Finance 
Human Resources 

Head of Legal 
Services and Deputy 
Monitoring Officer 
Marie Kelly-Stone 

 
Legal Services 
Corporate Complaints 
Data Protection 
Freedom of Information  
SPOC

Project Director 
David Fletcher 

Land and Property 
Assets 
Valuations 
 


